\,qntqca®| Q for Community Managers

Vantaca IQ provides community managers with the tools to demonstrate

their value to association boards, manage tasks efficiently, and balance
workloads across multiple associations.
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1. Prove value to your boards.

_: Demonstrate your team's accomplishments
) — \ [V\ /\/ N to boards by showcasing the
S comprehensive scope of work completed at
10 raiom 8410 your upcoming board meeting! Be
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transparent about the progress you've
made, what you are working on, and what is
still outstanding.
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2. Stay up-to-date on your outstanding tasks.

Address unread messages and open items for e ——
yourself and the open items for each association —— -
you manage in a timely manner. Sort tasks by
association or how long they've been open to
improve your response times to homeowners.
Employees using Vantaca IQ see on average a
5% reduction in open action items.
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/\ / / 3. Track your workload from each
= & &&/\ _ LD | _ﬁ_/>< Il / B association you manage

Compare the activities you perform across your portfolio of associations. This helps you
identify any communities that may need more of your attention or any communities that
have an elevated number of issues to resolve.




